
Reimagining Graduate Education



Overview





What is the purpose of graduate education? 
What is the future we want to see?



What is the purpose of graduate education? 

Graduate education at a land-grant institution serves a broad and 
enduring public mission: 

- advancing research for the common good; 

- preparing leaders and professionals across all sectors; 

- fostering economic and workforce development; 

- nurturing the civic and intellectual foundations essential to a 
vibrant democracy and a prosperous society. 



What is the future we wish to shape through 
it?

The future we want to see is one where we can attain those goals in an 
institution in which students thrive, not just survive. It’s a place where 
both faculty and students find fulfillment and mutual benefit in their 
collaboration. 

Achieving this demands a foundation rooted in trust, transparency, and 
a shared sense of purpose. To accomplish that, each step outlined below 
must include a mechanism for listening to the entire community—
ensuring that every voice is heard and valued in shaping the path 
forward.



Four basic categories

• Reimagine the curriculum and milestones including embedding 
experiences outside of the university into every degree program, 
integrating deeply with industry, government, and global communities. 

• Diversify funding sources and examine internal policies around 
funding. 

• Amend faculty reward structures and align student and faculty 
expectations.

• Identify and change time-consuming and inefficient administrative 
processes. 



Theme 1 Plan: Reimagine the curriculum and 
milestones including embedding experiences 
outside of the university into every degree 
program, integrating deeply with industry, 
government, and communities. 

• Convene a university-wide working group to develop a template and 
framework for curricular and training review.

• Pilot the work with select departments/programs.



Theme 1: Reimagine the curriculum and 
milestones including embedding experiences 
outside of the university into every degree 
program, integrating deeply with industry, 
government, and communities. 

• Stakeholders: Departments, graduate students, Colleges, Institutes 

• Partners: Graduate Program Directors, Department Head’s Council, 
Analytics and Institutional Effectiveness, Career and Professional 
Development 

• Champions: Dean of the Graduate School, Provost’s Office 



Theme 2: Diversify funding sources and 
examine internal policies around funding.
• Stakeholders: Faculty, graduate students, OSP, finance staff and faculty 

• Partners: OSP, VP Finance office, Advancement, LINK, Institute 
Directors 

• Champions: UMI Committee, Dean of the Graduate School, Provost’s 
office



Theme 2 Plan: Diversify funding sources and 
examine internal policies around funding.  
• Implement recommendations from the University Mission Initiative 

(UMI).

• Pursue a comprehensive approach to expanding and aligning funding 
mechanisms for graduate education.



Theme 3 Plan: Amend faculty reward 
structures and align student and faculty 
expectations.  

• Create a group to examine faculty rewards and work to build buy-in 
from faculty to build a culture where change is the norm and it is 
acceptable and a strength to continuously change

• Empower students to be full partners in their education.



Theme 3: Amend faculty reward structures 
and align student and faculty expectations.  
• Stakeholders: Faculty, graduate students, P&T committees 

• Partners: Faculty, Department Head’s Council, Council of College 
Deans, GPSS 

• Champions: VP Faculty Affairs, Faculty Senate Leadership, Dean of the 
Graduate School 



Theme 4 Plan: Identify and change time-
consuming and inefficient administrative 
processes.  
• Convene a group to map the administrative and technology landscape 

and prioritize removing roadblocks. 



Theme 4 Plan: Identify and change time-
consuming and inefficient administrative 
processes.  

• Stakeholders: Faculty, Graduate Program Directors and Coordinators, 
administrative staff, graduate students 

• Partners: OSP, VP Finance office, Controller, CTO office, Graduate 
School administration 

• Champions: Graduate Dean, VPRI, CTO, VP Finance



Next steps 

• Consultation with the community (students, faculty, staff, and 
administrators) to solidify the stakeholders, partners, and champions 
by theme and set specific timelines for implementation.



Thank you!
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