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What is the first thing that comes to mind 
when you hear the word Conflict?





Healthy Conflict Management Systems

• Encourages low level resolution
• Multiple options
• Multiple access Points 
• Open 
• Prohibition on retaliation 



The value of the Ombuds

How does the Ombudsperson promote effective conflict management?

• Asks questions to determine parameters of conflict and confidentially 
explore self-help options (coaching)

• Explores potential for informal assisted options (facilitation and 
mediation)

• Identifying options for looping forward to higher level of authority for 
resolution process (if party chooses to do so)

• Provide workshops to help our community members approach 
conflict situations in constructive ways (education)

• Tracks trends and communicates them to relevant stakeholders



The Fall GPSS Forum

A. Starting on the Right Foot - Establishing Advisor/Advisee 
Agreements

B. Keeping It on Track – Challenges in Thriving in Grad School

C. Navigating Challenges – When, Where, and How to Get Help



Relational Dynamics in Research

•The inherent factors 
influencing the dynamics

• Anticipation
• Assumptions
• Power differentials
• Cultural differences



Menti Meter Questions

• Poll – Who has had expectations conversations related to the 
working relationship with their Mentors?

• What are some barriers or fears you face when setting 
expectations within your working relationships? 

• What are some strategies you have found to be effective to 
establish effective Mentoring Relationships



Guidelines for establishing a strong foundation
•  Know yourself 

• Reflect upon your needs in this relationship
• Student-Advisor Expectations Scales

• Reflect on your communication tendencies and preferences
• Reflect upon your responses to conflicts

• Conflict Styles Assessment

• Reflect on your approach for organizing priorities and 
deadlines.

•  Collaboratively establish the foundation
• Develop expectations for the working relationship
• Discuss academic and career goals 
• Define clear roles and job duties
• Explore communication and conflict styles
• Establish approach to deadline and milestone development



Menti Meter Questions

• What are the main challenges you face to thriving in graduate 
school, and what strategies do you use to maintain work-life 
balance and manage stress? 

• What efforts or practices have you or your advisor taken that 
worked well to maintain healthy relationships and your 
success? 



Strategies for relationship maintenance

• Regularly assess the working relationship

• Reflect upon your responses to conflicts

• Assess preferences for methods and 
timing for communication

• Identify opportunities for network 
development

• Consciously frame your messaging

• Prime feedback opportunities



Menti Meter Questions

• Poll: Have you ever experienced or witnessed 
microaggressions or bullying in your working relationships, 

• If you were to observe or experience hostile behaviors how 
would you address it? 



13

Micro-intervention Strategies*

“The first step to liberation and empowerment is ‘naming’ an oppressive event, 
condition or process so it no longer holds power over those that are marginalized” 
(Paulo Freire (1970). The Pedagogy of the Oppressed)

• Check in

• Make the “invisible” visible

• Disarm the micro/macro-aggression

• Educate the offender

• Seek external intervention

(* Wing Sue, D., Calle, C., Mendez, N., Alsaidi, S., Glaeser, E. (2021). Microintervention Strategies: What You Can Do to Disarm and 
Dismantle Individual and Systemic Racism and Bias)



Vulnerabilities Exposed by Bullying Behaviors

Work Security
• Continual threats of dismissal or termination.

• Consistent over time, unrealistic work demands, or work overloading.

• Tasks that are ambiguous, contradictory, or that are deprived of purpose.

Social Ties
• Isolating physically or systematically isolating the person

• Spreading false information or rumors.

• Attempts to humiliate within the work team or beyond.

Mental wellness
• Attempts to destroy or harm the person’s self-esteem or confidence.

• Constant negative remarks or repeated criticism or sarcasm.

• False insinuations, attacks to the individual's dignity, integrity, or self-image.
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Responding when Called Out

• Check your defensiveness.

• Separate impact from intent.

• Acknowledge and apologize.

• Recognize the learning opportunity.

• Remember this doesn’t make you a bad person.



Questions, thoughts, or feedback



Contacting the Ombuds

Call 540-231-9573 or email 
Bryanh76@vt.edu

You will also find me in Room 114 in the 
Graduate Life Center in Blacksburg.

For more information visit: 
http://graduate.ombudsman.vt.edu

VT Graduate School Ombudsperson

mailto:Bryanh76@vt.edu
http://graduate.ombudsman.vt.edu/
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