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VT CAC ASSESSMENT CHARGE

▪ WHY: In accordance with 2020 Climate Action Commitment (CAC) Action Milestone 
for a “Five-year Climate Action Commitment update: Explore options for 2030-
2040” to be performed in Academic Year 2025 – 2026

▪ WHO: A CAC Review & Assessment Working Group was established, composed of 
staff, student, and faculty representatives with senior and executive leadership 
support

▪ WHAT:

▪ Review progress, identify successes and challenges

▪ Explore options and make recommendations for the next decade

▪ DELIVERABLE:

▪ Transparent process with stakeholder engagement

▪ CAC assessment report

▪ Goal-specific recommendations



PROGRESS

▪ Working Group meets weekly

▪ Leadership update monthly

▪ Drafted formal charge for 

assessment

▪ Developed process/plan for 

assessment

▪ Presented plan to CASE 

Committee

2025 REVIEW & 

ASSESSMENT



• Led by Facilities
• Charged with coordinating 5-
year assessment
• Facilities, CASE committee, 
and subcommittee 
representation, including two 
students who work in Facilities 
(School of Public and 
international Affairs) and two 
faculty (Honors College and 
Materials Science and 
Engineering)
• Temporary

CASE/CAC Subcommittees:

• Formed around CAC goals
• May or may not include 
voting representatives from 
CASE Committee
• Conveners who work closely 
on these goals in their roles 
invite staff, faculty, students, 
administration, etc. to 
participate

Climate Action, 
Sustainability, and Energy 

(CASE) Committee:

Shared Governance body with 
voting rights providing 
“guidance to university 

administration on 
implementation of 

CAC…oversees 
subcommittees…”

CAC Assessment Working 
Group:



VT CAC ASSESSMENT WORKING GROUP

• Nam Nguyen (Executive Director Energy and Utilities, Facilities, Working Group Lead) 

• Matt Stolte (University Engineer, Facilities)

• Meghan Marsh (Director for Communications and Engagement, Facilities)

• Nathan King (Sustainability Manager, Facilities)

• Scott Kerklo (Senior Mechanical Engineer, Facilities)

• Yugasha Bakshi (Office of Sustainability Graduate Assistant, PhD student, SPIA)

• Morgan Ralph (Office of Energy Management Graduate Assistant, MPA Student, SPIA)

• Sean McGinnis, Ph.D. -Professor of Practice & Green Engineering Program Director, Faculty)

• Rachael Budowle, Ph.D. – Collegiate Associate Professor & Community Engagement Lead, 

Honors College, Faculty)



History of the VT Climate Action Commitment Plan

Approved by the BOV, March 2021

2009

2021

Original CAC Approved 2013

2009 CAC Revised

Office of Sustainability 

Established

2019

Students Rally Due to 

Climate Change

President Sands 

Responds Asking 

for CAC Revision 

to Begin

2020 CAC 

Approved by 

BOV

2007 – Students Call for 

VT to Create a Climate 

Action Commitment 

(CAC)

2007
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2020 VIRGINIA TECH

Climate Action Commitment 
IMPLEMENTATION GUIDELINES 

Carbon-neutral 

Virginia Tech 

campus by 2030.

100% renewable 

electricity by 2030.

Steam plant fuel 

to natural gas by 

2025.

Reduce building 

energy 

consumption by 

2030.

New buildings 

initiated by 2030 

will be carbon 

neutral.

Agricultural, 

forestry, and land 

use operations will 

be carbon neutral 

by 2030.

1

2

3

4

5

6

7

8

Zero-Waste 

Campus by 2030.

Establish the 

Sustainable 

Procurement 

Policy and 

Procedures 
by2022.

VT CAC GOALS
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2020 VIRGINIA TECH

Climate Action Commitment 
IMPLEMENTATION GUIDELINES 

Reduce single 

occupancy vehicle 

by 20% by 2025; 

reduce 

transportation 
related GHG 

emissions by 40% 

by 2030.

Integrate CAC into 

education through 

Climate Action 

Living Lab 

beginning 2021.

Establish climate 

justice as a core 

value.

Diminish barriers 

to sustainable 

behaviors.9

10

11

13

14

15
Develop pathways 

after 2030 to 

eliminate fossil 

fuels and carbon 

offsets by 2050.

12

Implement VT 

CAC at a high 

level of university 

administration and 

governance.

Develop 

innovative 

budgeting and 

financing.



Working Group/core team shapes the goal-oriented spreadsheet 
Working Group/core team shapes the goal-oriented spreadsheet and inputs data based on 

current internal understanding.
based on current internal understanding.

Present process to CASE Committee; 
Begin CAC subcommittee data gathering via three key assessment questions 

and CAC potential pathways and implementation steps.

Seek targeted feedback from additional stakeholders through a 
facilitated session and limited outreach presentations 

(e.g., student organizations, academic leadership, senates).

Share findings and recommendations with CASE Committee; 
Seek feedback via goal-oriented form.

Spring 
2026

Fall 
2025

VT CAC Assessment Process & General Timeline

Late 
Spring 
2026

Summer 
2025



Gol

CAC Goal Subcommittee

Goal 1 Carbon neutral GHG inventory & offsets

Goal 2 100% Renewable Electricity Energy

Goal 3 Steam plant conversion

Energy

Goal 4 Building energy/water Energy

Goal 5 New building energy Energy

Goal 6 For, Land, Ag Urban forestry

Goal 7 Zero waste Zero waste

Goal 8 Sustainable procurement TBD

Goal 9 Transportation Sustainable transportation

Goal 10 CALL CALL

Goal 11 Climate justice Climate justice

Goal 12 Sustainable barriers and sustainable culture

Sustainable Campus Culture Engagement and 

Sustainable Choices

Goal 13 High levels of admin CASEC

Goal 14 Finance TBD

Goal 15 Fossil fuel free GHG inventory & offsets

CAC GOALS and corresponding SUBCOMMITTEES



ASSESSMENT APPROACH

Three Key Assessment Questions for Each Goal:

• What is working well?
• “Accomplishments/Effective Strategies”

• What needs improvement and why?
• “Barriers to Success”

• What are specific needs and recommendations for future progress?
• “Recommendations/Needs”



ASSESSMENT TOOL



How can you get involved?

• Attend CASE Committee meetings (upcoming on 27th Oct)
o The CASEC welcomes and encourages student participation. Attending meetings gives 

students insight into decision-making and a chance to voice concerns or ideas.
• Join a Subcommittee
o Many CAC initiatives have subcommittees focused on specific areas like energy, waste 

reduction, sustainable transportation, or community engagement. Students can bring 
fresh perspectives and help shape strategies in these focused groups.

• Engage in sustainability projects
o Students can volunteer with campus sustainability offices or organizations involved in 

CAC implementation—such as energy audits, awareness campaigns, or green 
certification programs.

• Education and Awareness



ASSESSMENT REPORT-OUT SCHEDULE

Meeting Topic Subcommittee Chair CASEC 90 minutes

Kickoff/CAC Goal Pre-review All Chairs 9/8/25

Goal 1. Carbon neutral GHG inventory & offsets Sean McGinnis 9/22/25

Goal 10. CALL CALL Rachael, Kristina 9/22/25

Goal 2. 100% Renewable Electricity Energy Steve Durfee 9/22/25

Goal 3. Steam plant conversion Energy Steve Durfee

Goal 4. Building energy/water Energy Steve Durfee 10/27/25

Goal 5. New building energy Energy Steve Durfee

Goal 6. For, Land, Ag (water) Urban forestry committee Pat Hilt 1/26/26

Goal 7. Zero waste Zero waste Teresa Sweeney 1/26/26

Goal 9. Transportation Sus transportation Nick Quint 2/23/26

Green RFP Green RFP Yugasha Bakshi 1/26/26 and 2/23/26

Goal 11. Climate justice Climate justice

Emily Satterwhite, 

Cameron Baller 2/23/26

Goal 12. Sus barriers and culture Sus Culture / Town gown (SB) Yugasha Bakshi 3/23/26

Goal 13. High levels of admin CASEC Nathan King 3/23/26

Goal 15. Fossil fuel free GHG inventory & offsets Sean McGinnis 3/23/26

Goal 8. Sustainable procurement Sustainable Procurement & Finance TBD 4/27/26

Goal 14. Finance Sustainable Procurement & Finance TBD 4/27/26



Any questions? Or just 

want to get involved?

Reach out to us at -
sustainability@vt.edu

Interested in joining a 

subcommittee?

Send an email to -
kristinac@vt.edu



TRANSITION SLIDE (White on Maroon)
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