President
Current: Pooja Bhagawat — poojabhagawat@vt.edu

The President of the GPSS is responsible for setting the senate's agenda, managing the
meetings, and for whatever products are put forward to higher levels of shared governance
from the GPSS. The President sits in meetings representing the GPSS and graduate
students as a whole with admin and university officials. The President helps organize and
follow-through on larger initiatives of the senate especially when interacting with
organizations outside of the senate. They should empower the constituents to lead the
legislative agenda by facilitating robust discussions about issues that energize the graduate
students and champion that agenda once it leaves the senate. They also supervise the e-
board and oversee internal operations at a broad level. The President, at the end of the day,
is held accountable for all senate activities. This position should be taken with an ethos of
democracy, transparency, and accountability to the whole graduate student body.

My work this year consisted of three main areas. First, | led policy change initiatives and
collaborated with VT offices to initiate improvements to policies, including the graduate
assistant leave policy and the allocation of student fees, such as student activity fee,
health and rec sports fees for graduate students. Second, | worked on the challenges that
came up unexpectedly during the year, including inconsistencies in stipend increases and
the need to clarify international travel guidelines. Third, | provided internal leadership by
supervising the executive board, ensuring efficient operations, and engaging additional
campuses in GPSS activities through partnerships with VT offices to enhance services for
graduate students.

Ideally, this role will be fulfilled by someone who is willing to adhere to university policy and
committed to fairness, equity, agency for graduate students. The role can be demanding,
so itis advised that applicants consider their academic and personal schedules before

applying.

Time Commitment: Around 12 hours per week (mandatory meetings for your role as the
GPSS President, including time spent getting across campus), plus additional "as needed"
hours for other senate initiatives, related meetings, and events.
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Vice President
Current: Gyang Chung - gyangchung@vt.edu

The Vice President is responsible for maintaining the organization of the senate including:
organizing senate membership, appointing senators to roles on commissions and
committees, organizing and disseminating Executive Board meeting agendas. As
necessary, the Vice President will also be asked to serve on task forces and committees in
lieu of other members and when asked by organizations at the University. Further, the Vice
President must be willing to respond to the needs of the senate on a “as needed” basis to
ensure the senate is organized and runs smoothly. The Vice President also chairs the Policy
and Internal Affairs Committee which is tasked with drafting resolutions on behalf of the
GPSS and assisting senators who bring forward resolutions to the GPSS. The Vice President
also support the president whenever the need arises.

Time commitment: 8-12 hours per week is usual, but hours can exceed this depending on
“as needed” tasks on behalf of the Senate.
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Director of Advocacy
Current: Mohammed El Kihal - moelkihal@vt.edu

At present the position has two main functions. First, it supports the formation of
department-level graduate student groups and helps them build stronger graduate student
communities, advocate within their departments, and encourage broad democratic
participation among students. Second, it focuses on identifying and coordinating issues
raised by graduate students and turning them into clear, actionable priorities with a path
toward implementation. This includes engaging directly with students about their concerns
and connecting them with the appropriate university offices and channels to help address
their needs.

* There may be changes and additional responsibilities added to this role next year. The
Secretary position may be removed from the Director of Communications role and
incorporated into this role. The Cap and Gown Loan Program and the Little Hokie Hand-Me-
Down event may also become part of these responsibilities, pending approval of the
constitution.

Time commitment: 4-7 hrs per week

*Since Mohammed was elected mid-year, we are also incorporating the experiences of the
former Director of Advocacy to provide greater clarity on the role.

2024-25: Akshay Anil (Graduated — may not be reachable)

Initiatives for the year: 1. Working with the Advocacy Committee to update the document
on creating RSOs from last year. 2. Doing a survey on GTA availability and status in different
departments. 3. Working with the graduate school on the joint GPSS-Grad School climate
survey. 4. Collaborating with the Grad School, Cranwell and APIDA+ center for Know Your
Rights advocacy events.

Outcomes: 1. Work on new RSOs and representatives to the GPSS continued. 2. Report
out to the Senate. 3. Data analysis underway. 4. Four KYR events over the year.

2023-24: Ronnie Mondal - mondal@vt.edu

Initiatives for the year: 1. Working with Student Engagement and Campus Life (SECL) to
create a single document outlining how to create RSOs for graduate students from scratch.
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2. Working with Sexual Violence Prevention Initiative (SVPI) for issues concerning sexual
violence and prevention in the context of graduate students. 3. Working with the Title IX
office to include tentative timelines in processing of complaints. 4. Helping the GPSS
President in gathering data, outreach and writing of a resolution in shared governance to
include caste-based discrimination in Policy 1025.

Outcomes: 1. Look for the document “How to Train your RSO” in the folder, will need
updating. 7 new RSOs were created by the end of year. 2. Office of Sexual Violence
Prevention and Education created to aid in prevention, education and outreach efforts. 3.
Updated Title IX procedures now include tentative timelines for complainants. 4.
Resolution was voted down by University Council, so not made into policy.



Director of Finance and Treasurer
Current: Kelsey Jennings - kjennings@vt.edu

The Director of Finance position has two main roles: Treasurer of GPSS and Chair of the
Graduate Student Budget Board. As the treasurer of GPSS, the Director of Finance
maintains the finances of the Senate. This includes maintaining a yearly budget, being in
charge of the finance committee, requesting yearly funding from SAFAB, and meeting with
staff and administration in the graduate office and Student Engagement and Campus Life
(SECL) as needed. This part is mostly keeping good records. It needs around 1 hour/week.
As the chair of GSBB, the Director of Finance oversees the allocation process for
Registered Graduate Organizations. This entails keeping track of requests through the
approval process which includes reviewing requests, facilitating GSBB meetings, and
finalizing requests. In addition to facilitating GSBB, the Director of Finance also co-

chairs the Student Activity Fee Allocation Board to oversee the distribution of student
activity fees to all student organizations. Overall, the time commitment for this partis
around 4-5 hours per week.

The new projects that | worked on this year were:

1. Automating reporting and streamlining payment requests to reduce the time spent
on administration throughout the year

2. Increasingtransparency for financials, including having a public-facing breakdown
of our finances and spending plans for the year

3. Facilitated the creation of a Foundation Funding stream through the Virginia Tech
Foundation (a nonprofit corporation that oversees Virginia Tech's endowment and
real estate portfolio)

4. Hosted a Treasurer’s Summit for incoming treasurers and presidents of graduate
student organizations (GSOs) and published training materials so GSO leaders
could access trainings/information easily

Total time commitment: 5-6 hours per week, with some weeks requiring more, but many
weeks requiring less.
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Director of Events
Current: Brian Chan - brianchan1@vt.edu

The Director of Events is responsible for planning, coordinating, and overseeing a wide
range of events and activities that engage and support VT's graduate and professional
student community. This role involves collaborating with members of the executive board
to identify and prioritize programming, coordinating with campus partners (e.g., Event
Services) to secure resources and facilities, and managing budgets and timelines in
coordination with the Director of Finance while maintaining accurate records.

The Director of Events must demonstrate strong organizational, communication, and
interpersonal skills, along with a clear understanding of the needs and interests of graduate
and professional students. The position requires a high level of collaboration with other
executive board members and campus partners to ensure that events align with GPSS’s
broader goals and strategic priorities. Major annual events include the Fall Welcome Back
Social, the Graduate and Professional School Fair (GPSF), and the Little Hokie Hand-Me-
Down. Additional responsibilities include organizing smaller-scale, community-building
programming and supporting other GPSS initiatives, as well as hosting other events
throughout the year. Rather than relying on a small number of large-scale events, we have
prioritized consistent and frequent programming that better accommodates the diverse
schedules and needs of graduate and professional students. This strategy proved effective,
as events consistently attracted both new and returning participants, demonstrating
increased accessibility and broader reach across our graduate community.

Time Commitment: Variable; approximately 4-7 hours per week during regular weeks, with
up to 10-12+ hours per week during major events such as GPSF, our primary fundraiser.
Additional time required during the summer months for outreach to graduate programs to
support fundraising and revenue generation efforts.
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Director of Programs
Current: Megan Grey - greym@vt.edu

In consultation with the full executive board, the Director of Programs administers the
Travel Fund Program (TFP), the Graduate Research Development Program (GRDP), the
Graduate Research Symposium, and Cap and Gown Loan Program. The Director of
Programs leads the development of rules and procedures for allocation of TFP and GRDP
money, including: when to open/close applications, who is eligible, how to divide money,
how the review process works, etc. Although the Director of Programs does not personally
select ‘winners and losers’, they are responsible for recruiting graduate student volunteers
to review applicants for funding. They answer graduate student queries through all stages
of each program's application cycle. They oversee two Graduate Research Symposium co-
chairs and the GPSS programs committee. Expect to work closely with Gwen Davis in the
Graduate School finance office. Work over the summer is required. The Director of
Programs is ineligible for the TFP and GRDP.

While in the Director of Programs position, | was able to give back to the graduate students
by leading programs that support conference travel, research, and graduation. Over 200
graduate students have benefited by receiving funding via GPSS's programs. Managing
highly competitive programs required strong conflict resolution, effective time
management, and the ability to make thoughtful, equitable decisions under pressure.

Time commitment: Highly variable — 3-5 hours most weeks, 7-10 hours per week during
programs application review periods.


mailto:greym@vt.edu

Director of Communications
Current: Taylor Peele - tpeele1@vt.edu

e Manages all internal and external communication channels for GPSS.

e Maintains the Senate’s digital presence and ensures timely distribution of information
to senators and the broader graduate community.

e Oversees social media strategy, produces digital content, and coordinates weekly email
updates.

e Maintains and updates the GPSS website, including posting meeting minutes, agendas,
and slides.

e Supports meeting logistics through Zoom coordination, quorum attendance form and
implements new communication tools to enhance accessibility and engagement.

e Attends the majority of GPSS-related events and executive-hosted programs to capture
photos and provide real-time social media updates.

Secretary (This might be changed next year)

e Represents GPSS at University Council meetings.
e Fulfills voting responsibilities and reviews proposed resolutions to ensure graduate and
professional student interests are accurately represented in university governance.

Description of Experiences in the Role:

In this role, | led several major communication initiatives that significantly expanded GPSS
visibility and improved information flow. | managed collaborations with campus partners—
including the Women’s Center, the Graduate School, and SVPE—and ran a targeted
Instagram advertising campaign to promote GPSF initiatives. In the fall semester, | created
26 main posts, 37 story posts, and multiple event recaps, collectively reaching more than
9,000 accounts. | attended majority of GPSS-related events. During these events, | actively
captured photos and shared real-time updates on social media to highlight student
engagement and increase visibility. These posts also served as a historical record of GPSS
activities, helping document our impact throughout the year. At the beginning of my term, |
developed a set of media request forms to streamline communication and ensure |
received timely updates from the executive board. These forms allowed members to
submit social media requests, such as flyer creation or Instagram posts, as well as website
updates and email announcement content. Over time, the email announcement process
was refined by transitioning it into an Excel-based document that collects the same
information in a more organized and accessible format. A major project | developed was a
dedicated webpage for weekly email announcements, consolidating surveys, events,
programs, volunteer opportunities, and miscellaneous resources into a single accessible
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hub for graduate students. Another project was to increase communication between the
GPSS and RGSA. Supporting and maintaining this connection would be a meaningful
ongoing responsibility for this position. | also maintained the GPSS website by uploading
meeting minutes, agendas, and slides, ensuring transparency and easy access to
organizational records. Internally, | composed weekly senator update emails, coordinated
Zoom logistics for meetings, created quorum attendance forms, and launched a new
GroupMe channel to streamline communication among senators. As Secretary, | attended
all University Council meetings, participated in voting, and reviewed proposed resolutions,
contributing to policy discussions and ensuring that graduate student perspectives were
included in university decision-making.

Estimated Time Commitment Per Week:

On average, the role required 6-10 hours per week, depending on the volume of events,
meetings, and communication needs. Weeks involving major programming, social media
campaigns, or University Council discussions occasionally required additional time.



Commission on Graduate and Professional Student Affairs (CGPSA Chair):

(*Unlike GPSS Executive Board positions, which are elected and paid, this is a nominated
position selected by the current GPSS President and is unpaid. However, it is an important
position in VT’s shared governance and offers its own benefits, including valuable
networking opportunities.)

Current: Ronnie Mondal - mondal@vt.edu

In consultation with the GPSS, the CGPSA chair leads the university commission. Work
includes attending and leading all commission meetings, forming subcommittees and
recruiting volunteers, submitting resolutions on time, and encouraging campus feedback
on the resolutions. The commission chair is also free to direct resources towards other
initiatives for the graduate student body. A good working knowledge of shared governance
is critical for this role, and the success of this legislative body rests on the Commission
Chair.

Time commitment: Variable, but 3-4 hours per month for meetings, and “as needed” hours
for commission initiatives.
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