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Statement of Intent (Your reasons for running for this position and

motivations, maximum 750 words)

This past year, | had the opportunity to work with Kelsey on the Graduate Student Budget Board
as a board member from the College of Engineering at Virginia Tech. Through this year working
with Kelsey, | was able to become familiar with the GSBB process, how requests come through,
organizing the way in which requests get reviewed, and learning the process of the
GobblerConnect platform. While GobblerConnect will be changing for next cycle, | believe that
my experience with the GSBB process will serve me well in this role as we manage the

transition to a new software while integrating the best practices we learned on GobblerConnect.

In my job prior to joining Virginia Tech as a grad student in 2024 as a Research Program
Coordinator, | was in charge of running grant programs and an operating budget of $350,000
following program allocation requests with our university administration. Each cycle, | was able
to work with stakeholders to determine any areas of the previous budget which needed
adjustment (such as expanding our travel program), manage the funds to help spend down our
yearly allocation while staying in the positive, and ensuring that new programs and initiatives
were able to be spun up and financially supported, such as developing a new summer
experience program for second year students. This experience working with university
administrators prepares me well for the SAFAB co-chair responsibility on the Treasurer side of
the role, and strengthens my understanding how to work with university staff and administration

on requesting the necessary funds.

Being a part of the American Society for Engineering Education at Virginia Tech, and having
been involved with IEEE and the American Institute for Aeronautics and Astronautics in my
masters, | understand the importance of continuing to support and fund Graduate Student
Organization events that serve the wider graduate student community. GSBB funds specifically
for ASEE have enabled us to continue to support our social department events following the
recent federal funding changes and scale back of some of the non critical events we can host as
a department. The Director of Finance role would enable me to continue to support GSOs at
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Virginia Tech broadly and ensure that we can continue to use the graduate student fee well to
support these great organizations and events on campus.

| believe my experience managing a large multi program budget, having a strong quantitative
background with a strong emphasis on proper organization and documentation in engineering,
and understanding the value of GSOs as an active member of them at Virginia Tech positions
me well to run for the Director of Finance and Treasurer. | look forward to supporting GSOs at
Virginia Tech as we continue to provide GSBB funding to them, and learn about the budget
needs of these GSOs.
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Platform Statement (A statement of what you plan to accomplish and

how you will do it, maximum 750 words)

It is important for me to be able to support the GSOs on campus as we
have major changes in both federal funding and with updating the
GobblerConnect platform. As such, | have two main new initiatives | plan to
bring to the Director of Finance Role if selected. The first is bi-weekly
GSBB office hours to enable GSOs to chat with me about current and
upcoming funding requests. The second is developing GSO guides for
submitting requests to the new GobblerConnect platform. Additionally it is
important to me that we continue to be transparent in how we allocate our
funding at different times of the year, and to ensure that we equitably
allocate funds to GSOs from all college at Virginia Tech.

My plan for bi-weekly GSBB office hours is providing a venue where GSOs
that are intending to, or have applied for funding can chat with me on the
status of their application, or any clarity questions they might have on the
GSBB processes live rather than waiting for email responses. | plan to
bring the updates from these conversations to the GSBB board for them to
evaluate and provide support on.

In my Graduate Assistantship work, | have developed user guides for a
new learning technology software we are developing. | plan to make similar
user guides for the updated GobblerConnect software, to help ensure a
seamless transition for our GSOs as we move to this updated platform.
These guides will be hosted online, provided to GSO Treasurers, and open
for discussion with both GSBB and GPSS senators as they are developed.

Further, | aim to continue the transparency of our funding. The first goal

here is identifying which organizations our funding supports, and the gaps
in our support and outreach of GSBB funds for GSOs. While some GSOs
may naturally need less funding than others based on member count and
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activities, it is important to me to ensure we equitably distribute GSBB
funds across the university and not just to one or two of the colleges. The
second goal here is making sure GPSS senators are informed of where the
yearly budget stands at each of our bi-weekly meetings through budget
reports. | believe that we do well supporting the graduate and professional
students on campus through our current programming efforts, and the
being able to present data that supports this will be highly important as
Virginia Tech navigates the new federal funding landscape.

Beyond these additional initiatives, | plan to continue ensuring that we
review requests in a timely manner, aim towards consistent spend down of
the allocated yearly funds, and evaluate the needs of funding coming
through from the GSOs we have on the campus quarterly to make sure our
policy remains helpful for GSOs.
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Statement of Intent (Your reasons for running for this position and

motivations, maximum 750 words)

I am running for the Director of Finance and Treasurer position because I want to
actively shape graduate student experiences, by ensuring financial resources are
used effectively, transparently, and in ways that directly supports students.

Since arriving at Virginia Tech, GPSS has been a major contributor to my sense of
belonging, in addition to my home department. One of the first events I attended
on campus was a GPSS graduate student social. Although it was just me and a
handful of other students, it was still a great time. We played Scrabble and did
karaoke — two things I have not done in a long time. It was a moment where I felt
like I could have a graduate community.

This was a stark contrast to my previous institution, where graduate students rarely
interacted and the broader graduate community felt disconnected. There was no
graduate senate, and representation was limited, which made it difficult to build a
sense of belonging. Without my existing friendships, I likely would have felt very
isolated. In addition to this lack of community, I also saw how financial structures
reinforced these challenges. Strict funding guidelines and limited support for
graduate programming often meant opportunities for connection, and in many
cases, students had to rely on their own money to participate. This highlighted for
me how closely student support is tied to financial decisions.

Through this, I came to understand that community-building is not just social - it is
also financial. Funding shapes what opportunities exist, who can access them, and
whether they can be sustained over time. When financial processes are thoughtful
and equitable, they strengthen community; when they are not, they can limit.
While my experience with GPSS has been positive, I recognize that not all
graduate students feel this same connection. This is why I want to be involved — to
ensure that financial decisions actively support the student body and expand access
to meaningful, community-building experiences.



\/

Graduate and Professional Student Senate (GPSS)
155 Otey St

25 Graduate Life Center (0186)

Blacksburg, VA 24061

gpss@vt.edu | gpss.vt.edu

The Director of Finance and Treasury positions allow me to fulfill that goal by
leveraging funds to access these opportunities and ensure resources are distributed
equitably across graduate student organizations. As an undergraduate, I served as
the treasurer for my sorority, where I managed budgets, organized financial
records, completed funding requests, and processed reimbursements. From this
experience, | learned how to balance budgets responsibly and make funding
decisions that consider both the impact and sustainability of our organization.

I also held a director position in my Student Government Association, where I led
initiatives addressing student concerns and managed a committee. In this role, I
learned how to navigate decision-making processes, listen to different perspectives,
and adapt when plans did not go as expected.

In my most recent graduate assistantship, I managed and allocated a $10,000 grant
to undergraduate student teams. This involved tracking transactions, maintaining
financial records, and submitting proper financial documents. Through this role, I
learned that budgeting is not just about distributing money evenly - it's about
making calculated decisions, prioritizing needs, and understanding that equity does
not always mean equal allocations.

Across these experiences, there were both success and challenges, and through
that trial and error, [ have developed strong organizational and financial
management skills. Additionally, I have cultivated confidence in speaking up,
advocating, and contributing to decision-making processes.

I hope to be a part of the 2026 — 2027 GPSS Executive Board to continue to
leverage these skills while also building connections across the broader graduate
community. I want to work collaboratively to ensure that financial decisions are
thoughtful, transparent, and centered on supporting the diverse needs of the
graduate body - so that students can feel welcomed, connected and supported.
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Platform Statement (A statement of what you plan to accomplish and

how you will do it, maximum 750 words)

My platform is centered around T.R.A.C.E - a commitment that as the
Director of finance and Treasury, GPSS financial processes are
TRACEable for all students.

Transparency: | am committed to continuing and strengthening clear,
accessible, and public-facing financial information, including budget
allocations and spending plans to ensure graduate students understand
how funds are being used

Resources: | plan to continue existing training efforts set by the previous

Director. This includes hosting a beginning-of-the year financial training
event for treasures of student organization. To further expand upon this, |
want to develop a centralized site (i.e. canvas) outside of the Virginia tech
one that houses additional recorded trainings, required documents,
deadlines, and FAQ to create a one-stop resource hub for student leaders.
Accountability: | will hold myself accountable by maintaining accurate
records, staying organized, and following through on financial
responsibilities - from communication to review of request Clarity: | will
prioritize clear and accessible communication around the funding process,
expectation and deadline, ensuring that all graduate student organizations
— regardless of prior experience — can easily understand and navigate
funding opportunities.

Equity: | will strive to ensure fair and equitable distribution of resources,
being mindful of the diverse needs of graduate student organizations and
supporting broad access to opportunities.
| plan to accomplish this by staying organized and holding myself
accountable through record-keeping and clear systems. | would like to
explore ways to make the process smoother, such as sharing funding
requests ahead of meetings so there is more time to review them before
discussion. | also want to use a centralized platform like canvas to share
updates about training, funding availability, and important deadlines. In
addition, | hope to offer office hours at the beginning and end of each
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month, so student leaders have space to ask questions and get support. As
someone who is new to Virginia Tech and GPSS, | know | will not have all
the answers right away — and | am okay with that. | am not afraid to ask
questions, seek help, and learn from others in this role. | want to work
closely with the board, senators and constituents to make sure | am doing
this job well. Overall, my goal is to be approachable, responsive, and
someone that student organizations feel comfortable reaching out to.



